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Background
Transition plan endorsed by academic board 12/2007
Working party established
Transition team recruited
Development of 12-month Transition Timeline
Timeline endorsed by Student Experience Sub-
Committee
Collaboration on initiatives, approaches and 
commitments
Significant change in 2008 based on new plan



Elements of the plan: the themes (1)
Themes mapped against the cycle of the trimester:

Enrolment and welcome
Settling in
Consolidating
Finishing strongly



Elements of the plan: the themes (2)
Objectives for successful transition identified:

Networking/belonging
Academic engagement
Career goals

At risk support
Personal support



Elements of the plan: the objectives
Identifying the issues and skills sets to align the themes. 
> Cohorts addressed
> Multi-point commencements catered for (trimesters 1, 2 and 3)
> Extension into second year



Elements of the plan: details and responsibilities
Translating the issues into actionable strategies that academic and 

general staff could identify with and assigning responsibilities



Elements of the plan: 
a 12-month commitment



The plan in action
Objective: reconnect

Occurs in week 3 and focuses onnetworking/belonging and 
academic engagement during the ‘settling in’ phase
Details: readdressing key information, informal faculty events, 
support services promotion 
Responsibility: support services, faculties, divisions
Initiatives (to date): Faculty of Health, Medicine, Nursing and 
Behavioural Sciences BBQ with services expo; support services 
carnival; Faculty of Science and Technology international day
Outcome: fun for staff and students, refresher information for 
students, collaborative engagement for staff, encouragement of 
informal networking between students and with academics 
outside the classroom environment.



The plan in action
Example: welcome

Occurs in week 0 and focuses on networking/belonging
Details: University welcome, faculty and course engagement, 
campus tours 
Responsibility: support services, faculties
Initiatives (to date): Week Zero, personalised itineraries and 
coordinated timetabling of events, structured networking as first 
activity, sharing of good practice in faculty sessions, extended 
host programs, campus ‘dressing’, 2-week international 
orientation program, ‘dynamic’ website 
Outcome: collaborative engagement across the university, focus 
on academic as well as social engagement, structured and 
targeted social interaction, fostering and sharing good practice.



Where to next …

> Publishing the timeline and transition policy with tips 
and strategies to all staff

> Collecting and promoting examples of good practice 
against elements of the plan

> Rewarding excellence in transition support
> Evaluating elements of the plan and tracking retention 

and progression rates



Thank you

Contact details:
Email mandy.bishop@deakin.edu.au
Phone 03 5227 2953

mailto:mandy.bishop@deakin.edu.au
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